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PINETOP-LAKESIDE SANITARY DISTRICT 
2600 W. ALISA LN. * LAKESIDE, AZ 85929 * PHONE (928) 368-5370 * FAX (928) 368-6039 

 
 
 

REGULAR SESSION  
MINUTES 

May 11, 2016 
 
 
1. CALL TO ORDER 

 
The Board Chair called the Board meeting to order at approximately 6:00 PM.   

 
2. OPENING CEREMONY 
 

The Board Vice-Chair led the Board, Staff and Public in the Pledge of Allegiance. 
 

3. ROLL CALL OF BOARD MEMBERS 
 

Present were:  Diana W. Butler, Board Chair; Christopher C. Kengla, Board Vice-Chair 
and Mark S. Wessel, Board Member.  Staff Members present were:  David Smith, District 
Manager; Mark Heberer, Finance Manager and Alexandria Shea, Engineering Tech II.    
 
Board Secretary Paul W. Meier would be in attendance later in the meeting. 
 
Excused: Dennis Bluhm, Board Member 

William R. Whittington, Legal Counsel for the Governing Board 
 

4. CONSENT AGENDA 
  

Board Member Wessel made a motion approving the Consent Agenda, which included 
the minutes of April 13, 2016; Regular and Executive Sessions and the Presentation, 
Approval, and Payment of Bills, Invoices, Warrants and Capital Purchases, as 
presented by Staff.   Board Member Kengla seconded.  Motion passed unanimously. 
 

5. CALL TO THE PUBLIC 
 
The Board Chair read the Call to the Public statement and opened the Call to the Public.   
 
Ms. Donna Shurwin requested to speak to the Board. 
 
Ms. Donna Shurwin introduced herself as a two account holder of the Sanitary District for 
twenty-one years.  Ms. Shurwin thanked the Board for allowing her to speak in Public 
forum.   
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Ms. Shurwin stated that she had sent an email to the Board of Directors last week through 
the District’s website and she wasn’t sure if the Board received the email.  The Board 
Chair acknowledged Ms. Shurwin that the Board did receive her email.  Ms. Shurwin 
stated that while she was on the website she noticed that there weren’t any general 
pictures of the District or of the Digester and that a couple of years ago the website did 
have general pictures of the District.  Ms. Shurwin stated that on the website there are ten 
tabs to click on and there were only fifty-one words referencing the Digester.  Ms. 
Shurwin indicated that the Digester was worth reading and writing about and that fifty-
one words to her was not enough to detail the Digester process.    Ms. Shurwin stated that 
the way the District processes the composting utilizing the Digester was world renowned.  
Ms. Shurwin indicated several individuals think the Digester was a neat thing and when 
she told her neighbors about it they brought the website to her attention that there was 
limited information regarding the Digester.  Ms. Shurwin suggested the following: a tab 
could be added on the website regarding information on the Digester; the Board of 
Directors names added instead of the generic PLSD email address and a map with the 
location of the District included with a star.  Ms. Shurwin asked that these suggestions be 
taken into consideration and placing a little more focus on the Digester.   
 
Ms. Shurwin reiterated that the Digester was world renowned and that there were several 
individuals involved in creating the actual system and that the environmental community 
around the world created their method based on the Sanitary District’s method.    
 
Ms. Shurwin stated that her brother works for the ASU School of Sustainability and that 
they are all over the concept of the District’s method.  The Board Chair invited Ms. 
Shurwin to bring or ask her brother to visit the District. 
 
Ms. Shurwin thanked the Board for their time. 
 
The Board Chair asked if any public members would like to address the Board.  There 
was not a response from the other public members.  Therefore the Board Chair closed the 
Call to the Public. 
 

6. REPORTS AND CORRESPONDENCE 
 
 Board Chair’s Report. 
  

The Board Chair reported that there were a number of unique items happening at the 
District and that the District Manager would cover them in his report.   

  
The Board Chair stated for the record that Board Secretary Meier was present. 

  
Board Secretary’s Report. 

  
 The Board Secretary did not have a report. 
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 Manager’s Report. 
 

The District Manager reported that the Plant Improvement Project was moving along and 
that there were some items to button up and that he would provide more information 
under the Agenda item. 
 
Update – Crimson Oak Sewer Line Extension Project #15-3 

  
The District Manager reported that the Crimson Oak Sewer Line Extension Project #15-3 
started and will continue over the next couple of months.  The District Manager reported 
that there were some issues on the project and that they are working them out and the 
project should start moving along.  The District Manager reported that they are working 
on Webb Drive and heading west.   
 
Update – Plant and Collection System Departments activities    

 
The District Manager reported that the crew televised 6,600 linear feet; cleaned 20,000 
linear feet of sewer lines and inspected 15 manholes with no issues. 
 
The District Manager reported that the Treatment Plant received an average daily flow of 
0.71 mgd and that the organic and suspended solids removal was maintained at 97%. 
 
Board Member Wessel asked the District Manager if the organic removal of 97% was a 
goal.  The District Manager responded to Board Member Wessel that the best result 
would be 100%, but the technology was not there yet and the requirement was at 85% and 
that if you could keep the percentage at 95 to 98 removal rate that was good.  The District 
Manager explained the District’s secondary treatment and that when you get into the 
tertiary treatment then you could expect 99.5 or 100 percent.   
 
The District Manager reported that for the month of April the Composting Facility 
received 33 tons of cardboard/paper and sold 297 yards of compost. 
 
Board Member Kengla asked the District Manager if the compost sold was an increase.  
The District Manager responded to Board Member Kengla that it was an increase over the 
past two months and that this time of year there normally was an increase in the compost 
sales.  The District Manager explained that there were 64 yards sold over February and 
March and that over the winter it was stock piled and that the Show Low School District 
purchased several yards along with individual sales. 
 
Board Member Meier asked the District Manager what the compost was sold for by the 
yard.  The District Manager responded to Board Member Meier that the compost sold for 
$7.00; $8.00 and $10.00 per yard depending on the quantity that was purchased.  
 
The District Manager reported that the compost was tested on a monthly basis at 
approximately $90.00 per test and that on Monday two piles were released because the 
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test results were received by the District Staff.  The District Manager explained that there 
was a list of individuals and businesses interested in the compost while Staff was waiting 
for the results.  The District Manager also explained that the Operations Supervisor did 
contact these customers to let them know that the compost was available.  The District 
Manager then explained that the compost was set aside for these customers to come in 
and pick up.   
 
Board Member Kengla asked the District Manager at what point was the contractor at 
with the upgrades to the Plant.  The District Manager responded to Board Member 
Kengla that the contractor was finishing up the Chlorine room and the splitter box at the 
oxidation ditch.  The Chlorine room was being buttoned up by the electrician; PVC pipe 
would be placed together and the automatic valves.  The bigger item was the splitter box 
at the end of the oxidation ditch that was where the flows came out of the valves and 
during the day the flows peak and at night you don’t have the peaks.  The District 
Manager explained that the concept of the valves was to hold the water flow back and 
release it evenly; the splitter box goes into two automatic valves to even the flow out. 
 
Board Member Kengla asked the District Manager if the banana mixers and the aerators 
were installed and if there was any more required scuba diving.  The District Manager 
responded to Board Member Kengla that they are all installed and the Scuba Divers have 
completed their part of the project.   
 
The District Manager reported that the new blowers are running at approximately 43 
kilowatts, which was equal to 50 hp at 5% for one blower.  The District was having a 
hard time in the past running the two blowers keeping the equal amount of air in the 
ditch.  The defined bubbles spread out in the ditch evenly, which helps the treatment 
process and keeps the bugs happy. 
 
Board Member Kengla asked the District Manager if he has noticed any variation in the 
plant because of the plant improvements. The District Manager responded to Board 
Member Kengla that Staff has noticed a turnaround in the Plant over a three week period 
versus a two month timeframe in the past.  Staff measures the settleability out of the ditch 
and the time it takes to settle.  It was settling at 20% in the past and now it was at 70% 
three weeks later. 
 
Board Member Meier asked the District Manager if the electrical costs would start to 
indicate a noticeable decrease.  The District Manager explained that the local electric 
company was increasing their service fee, which was actually a meter fee, but the actual 
kilowatt hours should indicate a decrease. 
 
The Manager’s Reports concluded. 
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Accounting Report. 
 
The Finance Manager reported that April was a slow month with the sewer connections at 
8105 and that the final residential billing for the budget year of 2015/2016 would be at 
plus or minus $11,000.00.  There is a final commercial billing for the budget year end 
2015/2016 and projections indicate that there could be a slight increase in revenue 
generated from this billing.  There were some corrections made in the billing program 
that should reflect an increase in the final commercial billing.   
 
The Finance Manager reported that he and the District Manager met with a representative 
from the USDA regarding programs that could be available to the District.  The Finance 
Manager indicated that the programs would not apply to the District as a project, but there 
are programs for individuals on a fixed income and that he has been working with a 
representative that would be sending him some information regarding these programs.  
 
The Finance Manager reported that the Office was running smoothly and that the field 
audit work was scheduled for the week of July 25, 2016.  The Finance Manager also 
reported that there would be some changes in the audit regarding the Arizona State 
Retirement System liability, which was an accounting requirement under GASB.  
 
The Accounting Reports concluded. 
 

7. BUSINESS  
 
 Discussion, consideration and possible action regarding a District Open House. 
 

The District Manager stated that there were public members interested in a District Open 
House to be held this summer.  The District Manager asked the Board Chair if an Open 
House could be scheduled later this summer, because of the WWTP Project currently in 
process and that the District as a whole should be showcased.   
 
The Board Chair responded to the District Manager that there could be liability issues 
with the current project under process. 
 
Board Member Meier asked the District Manager if there was a target completion date 
regarding the project.  The District Manager responded to Board Member Meier that he 
discussed the project completion date with the contractor and the contractor has indicated 
that he plans to have it done by the middle of June 2016 and that the contractor still has 
clean up to be done.  The District Manager stated that the contract completion date was 
November of 2016.   
 
The Board Chair stated that perhaps holding an Open House in June 2016 may not be 
appropriate.  The Board Chair suggested that August 2016 appears to be a better time to 
schedule the Open House. 
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Board Member Kengla stated that the summer population should still be present on the 
mountain in August. 
 
Board Member Wessel asked the District Manager should the Board schedule a date for 
the Open House and in the past when was the Open House typically held.  The District 
Manager responded to Board Member Wessel that the Open House was normally 
scheduled on a Saturday and if it was held in September 2016 there could be other 
community conflicts. 
 
Board Member Kengla suggested to the District Manager that Staff research the weekend 
dates in August and bring available dates to the Board for scheduling.   
 
The District Manager responded that he would have Staff check the community calendar 
for the month of August 2016, for any community conflicts.   
 
Ms. Donna Shurwin asked the Board Chair if she could address the Board.   
 
Ms. Shurwin stated that she could offer help if there were any Staffing issues or if there 
was a feeling of too much pressure.  Ms. Shurwin recommended the following volunteers 
to help:  the White Mountain Conservation League, the White Mountain Democrats; 
Tracks and the White Mountain Nature Center.  Ms. Shurwin indicated that she has 
discussed the Open House with the various groups and that they are more than willing to 
help regarding any needed maintenance and setting up the food.  
 
Ms. Shurwin stated that these individuals use the services of the Digester and that the 
focus should be on the Digester because of its twenty-fifth anniversary, even though the 
Plant was great.  
 
The Board Chair stated that the Open House would showcase the whole Treatment 
system and that the Digester was only part of the process. 
 
Board Member Wessel stated that he wanted the population to understand that the 
District’s business was clean water and that the Digester was an ancillary item of the 
process and that he also takes his recyclables to the Digester. 
 
The Board Chair stated that the Open House was tours of all of the District’s Facilities 
and without the other processes the Digester would not exist. 
 
Board Member Kengla suggested that the District Manager have some photographs 
available for viewing. 
 
The Board Chair suggested to Staff that they advertise the Open House and that the Open 
House information be provided to the various groups that Ms. Shurwin indicated.   The 
Board Chair stated that the information provided to the groups would be a good way to 
get it out there for the public to attend. 
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Board Member Meier suggested that photo poster boards of the different stages of the 
Plant improvements could be helpful explaining the ditch process.   
 
Board Member Kengla stated that the District does have an incredible system and it is 
good to let people know what they have here and how their money was spent. 
 
The Board Chair asked if there was any way to get people to the Marsh.  The District 
Manager responded that the Marsh was one mile away. 
 
The Board Chair suggested that a Map could be given to those individuals interested in 
traveling to the Marsh. 
 
Ms. Shurwin thanked the Board for their time. 
 
The Board Chair directed Staff to schedule on the Board Meeting Agenda of June 8, 
2016; dates to hold a District Open House in August of 2016 and that the first part of 
the month could be a better time if there were not any major community conflicts.    
  
Discussion, consideration and possible action regarding the WWTP Upgrade Project, 
Change Order #2 and Payment Request #4, for Schofield Civil Construction LLC. 
 
The District Manager explained that Change Order #2 was a result of the blowers 
requiring passive harmonic filters that were not disclosed in the original price.  The filters 
provide an even out keeping distortion from coming through the line and the extra cost 
also entailed additional electrical work.   
 
Board Member Wessel asked the District Manager why the Engineer missed that the 
blowers would require the filters.  The District Manager responded that they didn’t realize 
it would be required.  Board Member Wessel stated that it appears that the filters would 
help prevent blowouts.  The District Manager stated that the filters help smooth the 
transmission to the electrical lines.   
 
Mr. Faulk, a homeowner of Crimson Oak and employee of the local electric company 
stated that the filters quiet the noise transmission, which you could think of as sound 
waves. 
 
The District Manager explained that most motors run at 60 hertz these motors are running 
at 400 hertz.  
 
Mr. Faulk stated the larger the drive the more disruption to the electrical power lines.   
 
Board Member Meier stated that with this Change Order the Project was under three 
percent and that was very reasonable.  Board Member Meier also stated that the 
contractor was several hundred thousand dollars under the next bidder. 
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The District Manager explained that the second item was a Payment Request in the 
amount of $189,499.50 and that has been reviewed.  The District Manager recommended 
approval of Change Order #2 and Payment Request #4. 
 
Board Member Kengla made a motion approving Change Order #2, for Schofield Civil 
Construction, LLC in the amount of $5,597.50 bringing the total contract amount to 
$875,905.50.  Board Member Meier seconded.  Motion passed unanimously. 
 
Board Member Wessel made a motion approving Payment Request #4, for Schofield 
Civil Construction, LLC, in the amount of $189,499.50.  Board Member Meier 
seconded.  Motion passed unanimously. 
 
Discussion, consideration and possible action regarding the purchase of a loader bucket 
for the compost facility. 
 
The District Manager stated that the loader bucket for the compost facility has been 
welded and re-welded and was in need of replacement.  The District Manager stated that 
he received a quote after the Board packets were delivered from Empire for $5,349.36 
including tax and shipping. 
 
Board Member Wessel asked the District Manager if there have been multiple bids 
received. The District Manager responded to Board Member Wessel that it was difficult 
to obtain multiple bids because it was a specialty part.  Board Member Wessel stated as 
long as the District was compliant in the purchase requisition.  The District Manager 
explained that the loader bucket availability was a sole source item. 
 
Board Member Kengla made a motion approving the loader bucket in the amount of 
$5,349.36.  Board Member Wessel seconded.  Motion passed unanimously. 
 

8. FUTURE AGENDA ITEMS 
  

The Board requested that the following Agenda items to be scheduled for the June 8, 
2016; Board meeting: 
 

(1) Available dates in August 2016 to schedule the District’s Open House.    
(2) Joint Meeting with the Town of Pinetop-Lakeside and NEC. 
(3) The District’s Budget for fiscal year end 2016/2017.  

   
The Board Chair directed the Board Members if they have any items for the Agenda to 
contact the District Manager.       
 

9. ADJOURNMENT 
   
The Board Chair adjourned the meeting at approximately 6:40 PM. 
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Adopted and approved this 8th, Day of June, 2016. 
 
 
 
 
         /s/Diana W. Butler    

Diana W. Butler, Board Chair 


